
Meet Directors and Officials, 

 

 

There are some recommendations that have come out of USA Swimming that I want to pass on to you. 

 

1. Stay safe – wear a mask at all times, only lowering it to blow your whistle or issue the start commands. 

2. Run the meet as you would a H.S. or College Meet – Referee and Starter should be on opposite sides of the pool 

– i.e. Lane 1 and Lane 8. 

3. Both should walk the side where feasible. (Some pools may have obstructions, like diving boards, that will make 

this impossible) do the best you can. 

4. Stroke & Turn officials shall remain in the middle of their jurisdiction at the ends of the pool. 

5. Do not communicate with swimmers unless absolutely necessary. 

6. S&T judges should stand back from the starting block while the swimmers get up and take their position. Do not 

move up to the edge of the pool until the swimmer has left the block and is in the water. 

7. If you are working with an apprentice; they should be standing one lane over from you so that you can maintain 

a 6’ distance. You may need to speak a little loader to communicate with them. 

8. Wipe down any equipment before using (i.e. podium, microphone, etc.) No clip boards – just carry a paper heat 

sheet in your pocket to make notes. 

9. There should be only ONE starter using the microphone – do not share or switch off. 

10. All officials should be wearing radios. 

11. Physical DQ slips should not be used and passed around. Call all DQ’s in over your radio and have the AO or     

Hy-tek operator enter them into the computer. Mark the DQ’s on your heat sheet in case there are any 

questions. 

12. Timers should remain 6’ back from the blocks at the start of the race; only moving up to the pool’s edge at the 

end of the race to stop their watch or push their button.  Then move back to their original position. 

13. There should only be one timer per lane. 

14. Swimmers should not be asking the timer for their times. 

15. At the end of the race, it is recommended that the swimmers swim down to the far end of the pool and exit 

their lane from the turn end to avoid coming in close proximity to the timers or next swimmer up. 

16. Swimmers in the next heat should be positioned at least 6’ behind the timers and not move up to the blocks, 

until instructed to do so. They should be ready to swim. 

17. Warm up and post-race cool down need to be tightly managed to maintain social distancing. Lanes should be 

assigned and there should be a limit set on the number of swimmers in the lane. (Start from opposite ends). 

18. As soon as swimmers complete their race, they should exit the pool area or building. They should not linger 

around and hang with their teammates or cheer them on. 

19. Swimmers should not congregate on the side or at the end of the pool to cheer for friends. 

20. Spectators should not be in the building or on the pool deck. 

21. Locker rooms and bathrooms remain off limits; except in dire emergencies; and then; only one person at a time. 

22. There may not be hospitality at the meet - come prepared – bring your own water and your own snacks. 

23. Local occupancy and local Covid-19 restrictions shall be adhered to. 

24. Use common sense; practice social distancing; keep your mask on and stay safe. 

 

Based on the three meets run in Georgia so far; if you follow the recommendations above and make minor adjustments 

dictated by your particular environment, your meet should run pretty smoothly. 

If you can identify your volunteer timers ahead of time, it is recommended that you send them their timer instructions 

prior to the meet to avoid the need for a timers meeting. Some teams are choosing to use the next swimmer up to 

perform the timer functions, thus reducing the number of people on deck. 

 

There is no need for a pre-meet officials briefing. The Referee should communicate his instructions for meet protocol 

and position assignments ahead of time to each official – maybe the night before the meet. 

 

For “Virtual Meets” occurring at two facilities – the number of officials working the meet should be the same at both 

facilities to avoid over officiating one set of swimmers versus the other. 



If one facility only has one stroke & turn judge; the other facility should be run the same way.  

 

Meet Referees – take good notes. I’d like to hear from you after the meet about what worked; what didn’t work; and 

what you think may work better. 

 

 

Ed Saltzman 

Georgia Swimming Officials Chair 

 


